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Appendix 1: 

Key Data for City of London (CoL) Severe Weather Emergency Protocol (SWEP) 

2023/2024 
 
 
1) SWEP activation in Winter 2023/2024 
 
  
  
  
  
  
  
  
  
 

2)  The frequency and duration of total SWEP activations in last four financial years 

 

SWEP Period 
Frequency of 
Activation Total nights 

 
Number of 
clients 
accepting 
SWEP 

2020/2021 8 42 21 

2021/2022 8 15 21 

2022/2023 6 34 50 

2023/2024 3 18 64 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023/2024   

SWEP activation – deactivation Nights 

29/11/2023 – 04/12/2023 5 

08/01/2024 – 11/01/2024 3 

12/01/2024 – 22/01/2024 10 

Total Nights 18 
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3) City Outreach team’s attempts to find clients during SWEP activations, the offers of SWEP made, and rate of acceptance each period 

 

 
 
*Recorded contacts = Recorded individual entries on Combined Homelessness and Information Network (CHAIN) by City Outreach Worker 
** Unique Client ID = Unique individuals recorded on CHAIN 
 
Therefore, in SWEP period 1, 66 people were offered SWEP 118 times, showing multiple attempts to offer clients SWEP provision. 

  Attempted (tried to find) Offered (seen and offered SWEP) Accepted In 

SWEP PERIOD From To 
Recorded 
Contacts* 

Unique Client 
ID** 

Recorded 
Contacts* 

Unique Client 
ID** 

Unique Client 
ID** 

Unique Client 
ID** 

% of 
Offered 

1 29/11/2023 04/12/2023 386 126 118 66 23 20 30% 

2 08/01/2024 11/01/2024 214 105 139 72 25 21 29% 

3 12/01/2024 22/01/2024 475 127 201 91 24 23 25% 

TOTAL     1075 233 459 157 72 64 40.76% 
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4) Total ‘move-ons’ recorded from CoL SWEP placements across winter 2023/2024 

 

 
 

5)  Gender of individuals accepting SWEP in CoL SWEP placements across Winter SWEP 

2023/2024 compared to Winter SWEP 2022/2023 
 
 
  
  
  
  
  
  
  
 

6)  Immigration status of individuals accepting SWEP in CoL SWEP placements across winter 

2023/2024 
 
 

 

 
 

Outcome Summary Details Move-on from final SWEP stay 

Accommodated – CoL Pathway (12) 

Grange Road 2 

Staging Post 2 

Part 7 application 1 

Temporary Accommodation 7 

Accommodated – External (20) 

New Horizons youth 1 

Newham Hub (North East 
London Winter Hub) 

4 

Reconnection 13 

Institutional stay (1) Hospital admission 1 

Assessed – Closed (17) End of stay assessed 17 

Closed (16) 

Abandoned 10 

End of stay 5 

Evicted, returned to rough 
sleeping (after SWEP 
deactivation) 

1 

Grand Total   64 

Gender 
Frequency 
2022/2023 

Frequency 
2023/2024 

Female 7 6 

Male 43 58 

Non-binary 0 0 

Grand Total 50 64 

Immigration Status Count 2023/2024 

EUSS Pre-settled status 5 

EUSS Settled Status 4 

Irish National 1 

Limited leave to remain 1 

Indefinite leave to remain 0 

No clear status 9 

No valid leave/undocumented 5 

UK National 39 

Grand Total 64 


